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EGIA LEAD2022 LIVE VIRTUAL CONFERENCE
BECOMING YOUR BEST GLOBAL LEADERSHIP-Steven R. Shallenberger, Founder
National Best-Selling Author of:  Becoming Your Best, The 12 Principles of Highly Successful Leaders
Becomingyourbest.com

NAME: _____________________________

The 5 Most Important Things A Leader Can Do!
1. Provide ___________ Leadership. 
2. Provide ___________ Leadership.
3. Provide Leadership on How To ___ ___ ____ ____. 
4. Provide the Leadership for a _______ & __________ Work Environment. 
5. Provide for a Culture of ____ ____ ____. 

Built on the foundation of Becoming Your Best, the 12 Principles of Highly Successful Leaders.

Your Strategic Plan and Rhythm
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The Big Three High-Performance Habits
Habit #1: Personal Vision (one time).
Habit #2: Roles and Goals® (yearly).
Habit #3: Pre-Week Planning®(weekly).
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What is your 5,000 shots made goal? 
A thing you can do that leads to extraordinary results?

Professional/Work: ____________________________.

Personal: ___________________________________.
Another EGIA Loyalty Rewards Member Benefit
A FREE BYB 2023 Paper-based Planner, along with the Digital Planner for Google or Outlook Calendars, will be provided to EGIA Loyalty Rewards Members in October-November 2022 to help you prepare for a great 2023.
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“You will have successes, however, when you have challenges
You will want to fail forward and upward creating 
TRIUMPHS (excellence) over and over. “Steve Shallenberger
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Financial Reports: Monthly, Quarterly, Annual YTD
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Fixed Cost $10.00

Less: Variable Costs

Commissions (10%)  $1.00
Materials (15%) $1.50
Advertising (3%) $ .30

Other Var. Costs (15%) _$ 1.50

Total Variable Costs _$ 4.30 (43%)

Contribution Margin $ 4.70 (47%)

Breakeven: Investment-- $1,000 / $4.70= 213 widgets
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Task Saturation
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The Do What Matters Most
Digital Planner for Google or Outlook

www.DoWhatMattersMostPlanner.com
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Do What Matters Most®
Chrome or Outlook Digital Planner
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Things you can do to have a FUN & WINNING Work Environment

1. Treat ALL people with respect and kindness. What is their story?
. Provide your team with the tools needed to create excellence.

. Fair and competitive compensation system. (Health Insurance, vacation
days, 401K participation, etc.) Show the whole package.

. Reward Excellence. Production, Safety, Quality, Productivity.
. Do Fun Things Together.
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. T-shirts, shirts, work uniforms, emblems, reminders.
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The 5 Most ImpThings A Leader Can Do!

1. Provide Inspired Leadership. (Integrity & Direction)
2. Provide Analytical Leadership. (Know your numbers)
3. Provide Leadership on How to Do What Matters Most. (Prioritize Your Time)

4. Provide the Leadership For a Fun and Winning Work Environment. (High
Trust Relationships)

5. Provide for a Culture of Never Giving Up. (Fail forward with Triumphs.)
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What Now?

Reread or listen to Becoming Your Best, the 12 Principles of Highly
Successful Leaders. Go over the 5 Most Important Things with Your Team

Review your Strategic Rhythm. Is it up to date and current? ~ Direction &
Analytics
ACTION PLAN

Do you and your team have the BIG 3 High Performance in place and are
you doing Pre-Week Planning? What is your 5.000 shot goal? Finish 2022

strong and start preparing for your 2023.” (Get your 2023 planner in
October)
ACTION PLAN

Is your company a fun and winning place to work at. How about your family?
ACTION PLAN

Do you have the mindset of failing forward with a triumph-over and over?
ACTION PLAN

LEAD}
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